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The checklist items contained within are intended for use in procurement of commercia scale lithium-ion
BESS, although they may be used more generally for other BESS technologies.

When a supplier installs and commissions a battery system, the supplier will typically need to meet specified
performance requirements (e.g., achieving minimum levels of availability, capacity, ...

Many suppliers attempt to structure procurement agreements so that, following delivery and a short inspection
period, any defects in the BESS equipment will be considered automatically to ...

Our procurement framework... is focused on local knowledge-building, coordination, and preparation for
making the most of external support. We assume utilities will work with upstream partners, ...

While a comprehensive SCRM program is recommended, given the criticality of implementing immediate
near-term controls, three critical foundational elements are presented for procurement processes that ...

A weéll-structured BESS procurement contract minimizes risks and ensures project success. By clearly
defining technical specifications, payment terms, warranties, delivery timelines, testing requirements, ...

Hazards abound in the procurement process, any one of which can cause schedule slippage, cost overruns,
and/or change orders. Robust planning and execution are critical to ensure ultimate project ...

Improved procurement process, which will evolve as cooperatives and the BESS suppliers develop a greater
familiarity with their respective expectations and business practices.
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